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PEOPLE NELPING PEOPLE
MINUTES
LIBRARY ADVISORY BOARD MEETING

Thursday, May 26, 2016

Call to Order — President Ellen Young called the meeting to order at 3:01 P.M. Library Advisory
Board (LAB) Members Present: President Ellen Young, Vice-President Jose Aranda, Secretary
Susan Pinkerton, Members Susan Fletcher and Sharon Shoemaker. LAB Members Absent: Sue
Patterson. Also in attendance were Renee Frankel, Library Administrator; Phil San Filippo,
Interim Community & Cultural Services (C&CS) Director; and Dan Carrillo, Administrative
Assistant.

a. Acceptance of May 26, 2016, Agenda — Statewide Library Assessment Forum was added
to Old Business. A motion was made and seconded for agenda to be approved. All voted
in favor. Motion carried.

b. Phil San Filippo introduced himself as the Interim C&CS Director which oversees the
Library, Senior Programs, Museums and Convention & Visitors Bureau (CVB). He has
been employed with the City of Las Cruces for four years and is the CVB Administrator.
Mr. San Filippo said that he is available (while the Interim C&CS Director) for anything that
the library needs. The LAB can contact him as well if anything is needed. LAB President
Ellen Young thanked him for being here today.

Review of March 24, 2016, minutes. Corrections were made as to form and content. Motion was
made and seconded to approve minutes as corrected; motion passed.

Friends of the Library — Susan Fletcher, Liaison to the Friends of Thomas Branigan Memorial
Library (TBML), presented the following:

a. The Friends Board met on May 18, 2016.

|



24

25

26

. $54.45 was received from Better World Books. This covered the time period from 2011

to March 2016. This amount does not include about one hundred boxes of books that
have been sent to them recently.
The website committee met and Karyn Meyer is in the process of updating the Friends

website which includes updating the blog.

. The Operating Agreement between the Friends and the City of Las Cruces is in the

process of being updated. This is being done via email by the Friends President and the

City Attorney.

. The next Friends newsletter is July 2016. Membership information will now be included

in an insert envelope. The space reserved for membership information, can now be used
for news and other information.

There are now 164 Friends members.

. Jo Banks is sending out a questionnaire to Friends volunteers to see who can help out

with the three upcoming events that happen within the next few months.

. The Barnes & Noble Book Fair fundraiser is August 5-7, 2016. Jo Banks, Karyn Meyer

and Susan Fletcher will help out with this event.

Celebrate Authors will be held at the Branigan Library in the Roadrunner Room on
Sunday, September 18, 2016, from 2-4 P.M.

The Anniversary Celebration of the Friends will be themed 40 for 40. The donation box at
the Circulation Desk will have instructions on how this will work (e.g.; donations can be 40
dimes, 40 dollars, etc.). There are a few options (e.g.; new Circulation desk, new
Children’s computers) for which these donations will be used. Once a decision is reached,
it will be made public.

There will be no Friends meeting in June 2016, due to lack of a forum.

Board games are being accepted by the Friends and library for the patrons to use at the

library.
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4. Library Administrator's Report — Renee Payne Frankel, Library Administrator, presented the
following:
a. The April 2016 stat report was handed out to the LAB. This is attachment 1.

b. The library’s donation box that was by the Circulation desk is now the Friends donation

box. This is because the Friends Operating Agreement gives them the option to have a
donation box at the library. They chose to take this over so it is their responsibility to count
how much money is collected and report it at their board meetings and for the Friends
Liaison to report it at the LAB meetings. The library still gets these public donations so
there isn’t much of a change involved.
Update on the patron that complained about their 14-year-old child viewing the Manga
material that is in the Young Adult section of the library:
i. A letter (with final decision made on this issue) was sent to the attorney
representing the parents who disapproved of this material. This is attachment 2.
ii. Decision made by the three staff that reviewed the material is that it will stay in the
Young Adult area and not be moved to another area of the library, or removed from
the library. Ms. Frankel supports their decision and the LAB is now informed of
this decision.
Sharon Shoemaker suggested to Ms. Frankel that the Green Chamber would be a great
asset and help to the Small Business Resource Center that the library plans to have. Ms.
Shoemaker talked to Carrie Hamblin, Green Chamber Executive Director, and she was
interested in finding out what her resources were and finding a way to let her network
know about this. Ms. Frankel’s responded that the focus was more on jobs which may or
may not fit in with the Chamber’s interests at this time, so this may be something to look
at in the future instead of the present. Ms. Shoemaker also talked about Ngage New
Mexico. This is a non-profit organization that focuses on collaborative ways to involve the

whole community on programs to benefit the schools. Ms. Shoemaker said that this may
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be a good opportunity for the library to be involved with, as well as getting the library more
visibility. She suggested they meet with the Director of the program to talk more about
this. The Director was interested as well. Ms. Frankel added that the collaboration with
external partners would fit in with the City’s Strategic Plan and development of goals and
objectives that each department needs to implement in their sections. She appreciates
that Ms. Shoemaker is taking the initiative to help connect the library with other

organizations.

. Chris Baumgarn, Library Assistant Senior, in the Young Adult Department has accepted

a job at the public library in Silver City, NM. His last day is June 15, 2016, so there will be

another job vacancy to fill.

The upcoming policy to review at the next LAB meeting will be the Books to You Policy.

. The Library Card Design contest closes Tuesday, May, 31, 2016. There are seven kids

and eight adult submissions so far. Staff have given out many applications for this contest
so the library is hoping that many more submissions come in. The library’s criteria for the
contest is that they are only accepting hand drawn designs. This format may change if

the deadline is extended.

. The library is an early voting site for the June 2016 Primary Elections.

Fast Pencil (publishing tool for local authors) will no longer be available at the library as it
is being discontinued by the vendor effective July 1, 2016. The New Mexico Room will
eventually have a special section for recognition of local authors who have already
published a hardcopy book. This section of the New Mexico Room will probably be
completed when the library is closed the week of August 8-12, 2016.

In June 2016, the City of Las Cruces will simulate a city-wide emergency management
exercise. It is not known where this will be, or when the exact date and time this will take
place. The only place the City is saying this may take place is the mall. The library could

be a refuge site for evacuations. This exercise is designed for people to fail and is also

4



a learning experience to see what gaps need to be filled to make it a success if a real
catastrophe was to happen in Las Cruces.

For the first time, the library will participate in a Summer Reading Kick-Off. This will be
held on Saturday, June 11, 2016, at Johnson Park from 12 P.M. to 3 P.M. Community
partners that are also involved are the City of Las Cruces Aquatics Department, Teen
Mobile Unit provided by the City of Las Cruces Athletics Department, volunteers from the
Juvenile Citation Program, and the Boys and Girls Club of Las Cruces. There will be food
trucks and vendors out there as well. Mandy Guss, Marketing and Special Events
Coordinator, for C&CS, is helping with this and all events in our department to help get
each section promoted and be more visible to the public.

Patrons are continuing to complain about the poor condition (cracked, potholes, loose
gravel) of the parking lot. It needs to replaced and restriped. The lot has not had any
work done on it for about ten years now. It was previously thought that it would be around
$75,000 to fix. That figure was not accurate; it is $150,000 to get it all done. The LAB is
welcome to write emails, talk to their councilors, attend Council meeting, to address the

need to get this issue taken care of.

5. Old Business — The following item was presented:

a. Statewide Library Assessment Forum.

i. Ellen Young and Susan Fletcher attended the Statewide Library Assessment
Forum at Branigan Library that was offered to the public by the New Mexico Library
Foundation. A Branigan Library patron was complaining saying that the library
was not putting out copies of the publication Value Line. He also mentioned that
the library is overstaffed and employees are doing nothing. He left upset after

finding out that this was not a forum about Branigan Library.

6. New Business — The following item was presented:

a. Review/Approval of Draft Policy: Collection Development Policy.

5
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i. Collection Development Policy — A motion was made and seconded for the
approval (with amended changes discussed) of the Collection Development
Policy. All voted in favor. Motion carried. This is Attachment 3.
7. Announcements — None Noted.
8. Public Participation — None present.
9. Adjournment — The meeting was adjourned at 4:10 P.M. The next meeting is scheduled for
Thursday, August 25, 2016, at 3:00 P.M. in the Board Room. NOTE: The June 23, 2016, meeting
was cancelled due to three LAB members that could not attend; thus the meeting not having

enough members for a forum.

PRESIDENT
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ATTACHMENT 2

000
BRANIGAN
ILIBRARY

i City of Las Cracer’

May 25, 2016

Caralyn Banks, Esq.
KEMP SMITH LLP

3800 E. Lohman Ave., #C
Las Cruces, NM 88011

Dear Attorney Banks:

Thank you for registering your concerns about the “Kondansha Comic Books” by author
“Kondansha,” into our formal reconsideration process. You indicated that you have reviewed
two titles, “Negima: Don’t Touch that Wand” and “Negima: Knowledge Can Be Dangerous”, as
well as our relevant policies -- the Use of the Library by Minors and the Young Adult Collection
Plan. |am responding to your concerns in my capacity as Library Administrator of Thomas
Branigan Memorial Library and representing the Library’s Materials Review Committee.

Based on your written responses to the Request for Reconsideration of Library Materials, the
following is what | understand to be your primary concerns:
e the “comic books” depict sexually graphic situations and activities with adult content
not appropriate for young adults who have access to these so-called “comic books.”
e these “comic books” are more appropriately available at adult books stores and not the
Public Library.
e the “comic books” have no literary quality.
e the “comic books” have inappropriate depictions of sexual activity and adult content
and,
e therefore, you are requesting they be removed from the shelves of the Library
ESPECIALLY from the Teen Section.

Please allow me to provide you with some background information that I hope will clarify your
concerns, and provide you with an understanding of why these specific titles, and others by the
mentioned author, are included in the library's Young Adult/Teen Collection.
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The Library’s Young Adult/Teen Collection serves grades 6-12 and defines young adults as ages
12-18. Library patrons are not age-restricted, which means they are permitted to read any
materials in the library. The titles in question fall under the genre of Graphic Novels, specifically
Japanese Manga. This graphic novel series is rated for ages 16+. Graphic novels have been a
mainstay in public libraries over the last 15 years. They are very popular with young adults, and
are regularly checked out at our Library. Graphic novels fall under the criteria of recreational
reading and are particularly appealing to the reluctant young adult/teen reader. Readers are
exposed to a different culture and values that may differ from their own. In a diverse
community such as ours, it sometimes happens that materials of great interest to some patrons
are considered by others to be objectionable. The library’s mission is to provide for the
information needs and interests of all our residents.

You indicated that a 14-year-old was the reader of these materials. Please be aware that a 14-
year old is permitted access to read anything in the Young Adult Collection, as well as the entire
library, including the adult collection. The cited titles contain no graphic sexual content or
situations, nor is there any character shown in a sexual act with another character. There is no
“adult” content because the stories are based around a secondary school and teen-aged
characters. Relocating these materials to another location serves no purpose as this age group
has full access to any book collection in the library.

Other public libraries in the region, including El Paso, Albuquerque, Denver, San Antonio,
Amarillo, Abilene, Sedona, and Jefferson County (TX) to name a few, all house this and similar
series in their young adult collections. Additionally, the NY Times Manga Best Seller list
indicated this series ranked #4 in May 2013. Goodreads.com, a website with an extensive
database of books, annotations and reviews, with over 10 million members, received over
21,000 ratings, averaging 4.15 on a 5-star scale for the Negima series.

Library staff is not responsible to take on parental functions and responsibilities. It is, however,
the right and responsibility of the parent/guardian to review the reading selections being made
by their child. Our library endorses the American Library Association’s Freedom to Read
statement which says, “It is wrong that what one can read should be confined to what another
thinks proper,” and that “in a free society individuals are free to determine for themselves what
they wish to read,” and no group [or individual] has the right to...impose its own concept of
politics or morality upon other members of a democratic society.”

Branigan Library also follows the guidelines set forth by The American Library Association’s
“Diversity in Collection Development — an Interpretation of the Library Bill of Rights,” which
reads: “...librarians have a professional responsibility to be inclusive, not exclusive...Access to
materials legally obtainable should be assured to the user and policies should not unjustly
exclude materials even if offensive to the librarian or user.”

After carefully reviewing and considering your request, the Materials Review Committee has
concluded that the “Kondansha Comics,” are in their proper and correct place within the library
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according to publisher age-rating, by popular Manga request by the young adult/teen group,
and fall within the parameters of the Collection Development Policy.

| must reiterate that it is the parents right and responsibility to be knowledgeable of what
his/her child is reading and to guide them to those kinds of materials that reflect their own
family values. It is not the right of any parent to determine for someone else’s child what is
appropriate. Branigan Library is committed to support the freedom of choice of library
materials and its role to serve all people.

As stated in earlier correspondence, a copy of this letter will be forwarded to the Library
Advisory Board.

In closing, | wish to thank you for your interest in the collections of Thomas Branigan Memorial
Library, and | appreciate the fact that you would take the time to share your concerns with us.

Sincerely,

>

Renee Payne Frdpkel, Library Adminis r

Cc: Philip San Filippo, Acting Community and Cultural Services Director
William Babington, City Attorney
Catherine Christmann, Library Manager, Youth Services
Ellen Young, President, Library Advisory Board
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COLLECTION DEVELOPMENT POLICY

PURPOSE

The mission of Thomas Branigan Memorial Library (TBML) is to have a positive impact on our
diverse community by providing lifelong learning and literacy resources. The Collection
Development Policy is designed to guide Library staff in selecting materials and maintaining the
collection. It also fully endorses the principles documented in the Library Bill of Rights and the
Freedom to Read Statement of the American Library Association. The library upholds the right of
the individual to secure information, even though the content may be controversial, unorthodox, or
unacceptable to others. Materials available in the library present a diversity of viewpoints, enabling
citizens to make the informed choices necessary in a democracy.

About the Library

TBML is southern New Mexico’s largest public library. Its service area is Las Cruces and the rest
of Dona Ana County, minus the village of Hatch, the City of Sunland Park, and the town of
Anthony, NM. In addition to the main library, there are small reading rooms located at the Robert
Munson Senior Center and Sage Café.

It is the Library’s purpose to provide a wide variety of views and expressions to support the
community’s research and recreational needs. The collection varies in size and scope depending
on those changing interests, budget and space limitations. Popular titles in print and electronic
formats are collected for people of all ages. Also included in the collection: historical information
about the southern region of the state, nonfiction books, large print books, audiobooks, Playaways,
CD-ROMs, DVD'’s, microfilm, newspapers, periodicals, art, and music.

The Library receives its funding from the City of Las Cruces, State-aid grants, State General
Obligation Bond funding, miscellaneous income from public donations and from the Branigan
Estate.

POLICY

A. SELECTION AND EVALUATION CRITERIA
1. Selection is deciding what materials to purchase for the collection. It is based upon:
Library staff knowledge of the community and its needs/interests
Staff knowledge of the collection
Budget constraints
Space limitations
Accessibility of the same information elsewhere

®oo o

2. Evaluation Sources:
Library staff uses a number of reliable sources in deciding what materials to purchase.
These include: professional library journals, subject bibliographies, award lists, library
blogs, publishers’ catalogs, book reviews (from review services, well-known magazines
and newspapers, and online).
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COLLECTION DEVELOPMENT POLICY

B. PHILOSOPHY AND SCOPE
Staff strive to provide and maintain a basic, balanced general knowledge collection, not an
academic or specialized collection. Local educational institutions have their own specialized
libraries. The Library does not collect duplicate materials. Inclusion of items does not
express or imply endorsement by the City of Las Cruces of their content.

The Library collects books, magazines, newspapers, maps, audio and video recordings in
various formats, computer files and microforms. It will also collect materials in other formats
as staff deem necessary. The Library also especially emphasizes collecting material about
New Mexico and the Southwest.

No single measurement exists for all cases, and different materials may be selected for
different reasons. A list of the main criteria the Library uses to select materials includes:
. Contemporary significance

. Permanent value

. Artistic merit

. Human/popular interest

. Relevance to community needs

. Accuracy/reliability

. Public/critical recognition of the creator/source (author, editor, filmmaker, etc.)

. Relation to existing collection (is it a subject we collect?)

. Price/availability

10. Durability for library use

11. Age/reading level suitability

12. Diversity of opinions/viewpoints

13. Local authorship, setting, or historical interest

14. Amount of information on a subject in the collection

15. Professional opinion of staff

16. Other criteria that may become relevant in the future

O oOoO~NO O AWN-=-

C. DONATIONS:
The Library accepts donations of materials if they meet the same criteria as purchased
items. In all cases, the Library retains sole and exclusive right to accept or reject donations
and to make any and all decisions regarding their use, housing and final disposition. Library
staff do not appraise donations for tax purposes.

The Library does not accept certain items as donations. They include, but are not
necessarily limited to:
1. Encyclopedias, magazines, and flyers.

2. ltems containing outdated, potentially harmful (medical or legal, etc.) information.
2



POL-LIB-2016-12 Issue No: 1.0 May 26, 2016

Prepared By: Approved By:
Mark Pendleton Page 3 of & Renee Frankel

COLLECTION DEVELOPMENT POLICY

3. ltems that are dirty, moldy, or in otherwise poor physical condition.

4. Textbooks (Elementary School through University).

5. Books printed on poor quality paper, or with pages that fall out when the book is opened,
items in spiral binders, loose leaf ring binders, etc.

6. Material about a subject we do not collect (highly academic and/or technical topics, local
histories from outside southern New Mexico, etc.).

. GIFTS AND MEMORIALS:

The Library accepts monetary gifts. These may be in memory of a family member or friend,
to honor an individual, or make a personal contribution to the Library. Gifts and/or memorials
may be so designated by a special Thomas Branigan Memorial Library bookplate.

Gifts of real property and/or stock will be accepted pending approval by the City of Las
Cruces and the Library Administrator.

The Library retains sole and exclusive right to make any and all decisions it deems fit as
to the housing, use, and final disposition of gifts/memorials. Specifically, gifts/memorials are
not exempt from, but rather subject to the same criteria as all other library materials for
‘weeding.” (See Withdrawals)

. AUTHOR DONATIONS:

The Library reserves sole and exclusive right to accept or reject books offered as
donations by the author(s) or their designee(s). It also retains sole and exclusive right to
make any and all decisions it deems necessary regarding the housing, use and final
disposition of these items. Specifically, they are not exempt from, but rather subject to the
same criteria as all other library materials for “weeding.”

. READINGS/BOOK SIGNINGS

The Library reserves the right to hold or refuse to hold a reading and/or book signing for any
and all authors or their heirs, executors, designees, etc. The Friends of Thomas Branigan
Memorial Library are allowed to sponsor/host events as part of their membership drive
and/or fundraising efforts.

. SUGGESTED PURCHASE REQUESTS:

Requests from the public to purchase materials are encouraged and welcomed. They can
be made at the Reference Desk or through the Library’'s computer system. Purchase
requests are subject to the same selection criteria as materials that staff select. Every title
suggested is not necessarily ordered.
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H. WITHDRAWALS (Also referred to as “Weeding”)
“Weeding” is the systematic withdrawal of lost, damaged, obsolete, and/or otherwise no
longer useful material for a library. If necessary to the collection’s integrity, such items are
replaced, rebound, updated, or otherwise rehabilitated. Items are not weeded merely
because they may be controversial. Some of the reasons for removing an item may be:
1. Poor physical condition
2. Multiple copies of the same material
3. The demand for it no longer exists
4. Obsolete or inaccurate information (such as atlases [unless of historical interest])
5. Outdated, potentially harmful (medical or legal material, etc.) information
6. Superseded editions

Weeded items in good condition will be transferred to the Friends of Thomas Branigan
Memorial Library. Others will be recycled.

. REQUESTS FOR RECONSIDERATION OF LIBRARY MATERIAL
As a basis for this policy, Thomas Branigan Memorial Library follows The American Library
Association (ALA) Library Bill of Rights, Freedom to Read Statement, and Freedom to View
Statement. They may be found at: http://www.ala.orgadvocacy/intfreedom under Core
Intellectual Freedom Documents of ALA. ltems will not be removed simply because an
individual or group is of the opinion that the material is offensive.

The reading/viewing activity of children is ultimately the responsibility of parents/guardians
who guide and oversee their own child’s development. The Library does not intrude upon
that relationship.

Requests to reconsider materials may only be made by individuals or groups within the
Library’s service area. The Thomas Branigan Memorial Library REQUEST FOR
RECONSIDERATION OF MATERIALS FORM must be completed and given to the Library
Administrator or their designee within a two-week calendar period from the date of receiving
the form. If the form is not returned within two calendar weeks, the matter will be
considered to be resolved.

Upon receipt of a completed reconsideration request form, the Administrator will notify the
Director of Community & Cultural Services and Library Advisory Board. A Material Review
Committee will be appointed to review it. Within thirty business days, the committee will
make a written recommendation to the Library Administrator. Then, the Administrator will
make a written report of their decision to the Director of Community & Cultural Services, the
Library Advisory Board, and the requestor. Appeals must be made in writing to the Director
of Community & Cultural Services and the Library Advisory Board. The final decision on
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whether or not to retain or remove the material will rest upon a majority vote by the Library
Advisory Board.

PROCEDURE

1. Request for Reconsideration Forms will be available at all service points in the Library
2. Staff will give a Request for Reconsideration form and a copy of the Collection
Development Policy to the requestor
3. Staff will record the requestor's Name/Address/Phone and the Author/Title of material
4. Staff will Immediately notify the Library Administrator that a Request for
Reconsideration Form has been given to a requestor and will also provide information
from #3 above.

INFORMATION
This document will be reviewed and revised as needed every five years to stay current with
the community’s needs and demands.
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REQUEST FOR RECONSIDERATION OF MATERIAL FORM
If you are requesting to have material removed from Thomas Branigan Memorial
Library’s collection, please completely fill out and return this form to:

Administrator, Thomas Branigan Memorial Library
200 East Picacho Avenue
Las Cruces NM 88001

Please print legibly. lllegible or incomplete forms will be returned and will delay
processing the request.

NAME:

DATE:

ADDRESS:

CITY:

STATE:

PHONE:

ZIP:

EMAIL:

Are you making this request on behalf of:

__Yourself

__Organization

AUTHOR:

(Name/Address of Organization)

TITLE

FORMAT:

PUBLICATION DATE:

PUBLISHER:

1. Have you read the Library’s Collection Development Policy?

2. What do you object to in this material?

3. Have you read/viewed/listened to it in its entirety?

4. Please be specific about what you object to in this item, citing pages, phrases, subjects,
etc. If necessary, please use another page.

6
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5. Please provide documentation/support for your viewpoint. If necessary, please use

another page.

6. Please give examples of what you find positive about this item.

7. What do you want the Library to do about this material?

Signature of requestor:

Received by:

date:

date:
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